OEM Training Programs Open Doors At
Every Level to Optimize Human Capital

You want to learn, we're here to help. From
certificate courses to executive coaching, OEM can
develop and deliver the best training programs in
the business.

OEM Certificate Courses:

* On-line LEAN 101

* On-site LEAN 101

* LEAN Manufacturing - Level 1; Level 2
* Problem Solving - Level 1; Level 2

Training Programs:

* Executive skills

* Communication skills

* Presentation skills

* Train the trainer

* Team building

* Change management

* Value stream mapping

» Standardized work

* Operations management
* Set up reductions

* Kanban systems

* Production supervisor training

Vo Y ol

Consultants Inc.

o

Consultants Inc.

OEM Consultants Inc.
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Ph: (204) 831-9847
Fax: (204) 831-9851
Email: support@oemconsultants.ca
www.oemconsultants.ca

©2/2007. Designed by The Studios of Wendy J., Inc. www.swj.cc

o

Consultants Inc.

When you're looking for business solutions
OEM is your answer

One of Canada’s Hottest Growth Companies!

Innovative thinking - Global reach - Practical solutions



We Innovate, Implement, and Improve
Using Custom Designed Business Solutions

Let OEM help solve your business issues. From
strategy to change, our team of experts is with
you every step of the way. And because we custom
design, you won't find any cookie cutter solutions.
Your issue. Your goal. Your solution.

OEM helps clients achieve:

* Focused company strategy

* Revenue growth

* Increased productivity

* Worker involvement and retention
* Reduced time loss due to accidents
* Enhanced customer satisfaction

* Decreased operating costs

* Better communication skills

* Team building benefits

OEM Has the Know-How Needed To Put
Business Insights and Technology to Work

Our team of consulting experts has a proven track
record in implementing change through a broad
variety of industry specific tools and services.
Using the most cost efficient and effective methods,
OEM consultants deliver rapid results for long-term
benefit.

OEM leads the way in:

* Safety and health services - management of
WCB claims

* Simplifying processes

* Project management services

* Development of quality management systems

* Executive coaching

 LEAN manufacturing systems implementation

e Continuous improvement techniques

* ERP implementations

* Value stream management

* 5S and visual workplace systems - problem solving

* Quality implementation services - ISO; business
management

* Scientific research & experimental development
(SR&ED) tax credit program

e Recruitment and placement services -
outplacement; temporary placement

* Supply Chain Management

* Purchasing and Procurement

* Materials Management Solutions

* Inventory Optimization and Control

* Logistics, Transportation and Traffic

OEM'’s Digital Solutions Deliver Competitive
Advantage and Business Success

OEM's reach is global and crosses a wide range of
industries. Our up-to-date IT resources and
applications integrate with solid knowledge and
experience for maximum impact.

OEM uses powerful IT applications:

* Corporate Security Analysis - security
assessments, bar coding

* SQL and Access database solutions

* ASP and PHP web development

* HTML and Flash web development

* Web site development and hosting

* Share Point development and hosting

* MS Office development of customized solutions

* Network administration, trouble shooting and
optimization

» ERP/MRP/MES solution implementation

* Search engine optimization

* Hardware maintenance and troubleshooting

* Multimedia design and development
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