Alberta

Employment, Immigration
and Industry

LEAN 101 TRAINING

Distance Learning Program by
the Government of Alberta
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Consultants Inc.

Alberta Employment, Immigration and Industry (AEII)
is mandated to promote greater productivity for

Alberta companies and to encourage the adoption of

innovative business processes to enhance
competitiveness. AEIl has initiated a pilot program
with OEM Consultants to provide distance learning
(LEAN 101) to industries located in the peripheral
regions of the province.

Transform your company today! It all starts with
educating your employees. A commitment must be
made by your company to engage its key employees
in this process, and only companies serious about
following through on receiving this education will be
considered.

You will receive:

1. Coaching by OEM Consultants on how to implement
LEAN changes

2. Up to ten (10) registrants for OEM's LEAN101
"“on-line" course (Note: The OEM LEAN 101 on-line
modular structure and 24/7 availability makes it
easy for participants to take the course at
convenient times - either at work or at home.)

3. A certificate of completion for each course
participant

4. Mentoring through the process to ensure that you
receive expected gains.

This offer is limited to companies interested in:
* Revenue growth

* Increased productivity

* Worker involvement and retention

* Enhanced customer satisfaction

* Reduced time loss due to accidents

* Decreased operating costs

* Focused company strategy

* Better communication skills

* Team building benefits

Register with OEM Consultants today!
Phone: 1-800-814-8006 (toll-free)

AEIl also offers the LEAN Enterprise Assessment
Program - designed to promote LEAN thinking in
Alberta companies. Under this initiative, Alberta
companies can receive support including an on-site
LEAN assessment, training and implementation
assistance. To find out more, please go to
www.alberta-canada.com/manufacturing
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"LEAN 101 provides excellent awareness of the principles
and processes required to sustain a low cost, high
quality manufacturing operation. | recommend it for
all Senior Management Teams even if you think you are
already there!"

-Michael J. Evans, President, CGI Automotive Group



