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Decomber 23, 2004

T whie™ it fmay conce,

Iev early 2004, Gator Desigrid, & Suecesslul business foe F pears, formed into 3 new eatily, Caccan Branding, 16 {ncds
wikh an snflus of aew busness, Qursuccess, and the groming paing asscoated with ourexpansign, led to a lob of prablems
Fof Ug, A0E ur Cuttarmang

T peowide tie amaunt of serdoe gue clients required, we indreased aur a0alF by e than doubde over o auple af
rraaths, [t s0an became Clear that the old waug of manadging 100euats was fo enger warking fod us, We wanted 10
continue b expand, but we ke owr geowth shiuld B restndted unti! we coud achiove mare canlaal Sver s Surrent
stabe of aperations, Experiencing any additional grdwth prar EG organization would onfy increase The pain we
endauntened surrounding fimelines, schaduling, effedngeness, Customer senvice, and profitabadity, Afer & months of
knowing ehange was aceded and trging toimplement them cursehves, we identified that the problem wat ted big 1o
LaEkle &8 Saif Gw.

Abput three mgatis 290,  busness azso0ale redemmendtd wi $oeak with O™ Consultants. OEM Estensd 10 oar nebids
and sugaesied the Enplemendation of a Lean Manulfsitunng spgecadh, Cher the past theet months, OEM ssteiates
Krstin Fafinger and Pierre Stoute haree bedn codching wi thedugh the development of a fully customired soiulion foF gur
business, Cocoan 5 a sercioe-based besingss, and some of the traditional ranufactuang annciples od nat seem te it at
firse, Bt with a little ereative mnovation, OEM was able 1o apply many af the ideas Rurded in manuf3unng 1@ cur
predlem. They have Been sesponsive, krosledgeable, and influenbal in creating change at Cocoan,

CEM has nelped us!
1. Leasn about Lean Manufactunng and set up value strodms for our 4 core dusiness streams [Beand ldinkity,
whebgite Development, Pang Collateral, and Advertising).
4. Leamn and tmpterment the 55 workplace crganization snd standardization system.
1. Develop MR policies and precedures fncluding & peformance management system).
d, Clearty defing owr business goals and develog effectve planning toals at the top managerment leeel,
S Ledmn Bow to sdently waste inour buEness &nd Oreate Athon plans to eleminate it
&, Reduce the chaos and frefighting around mesting clienl deafines
7. Respond to an emepgdiate shifk inour business strategy fut to the less of 3 major agoount
8 Becoeme mane profitable,

GEM Consultants are gueding ws through charges | feel are achievable, lxsting, and creativly uniguee to Cocoan Beanding
| strangy recammend DEM Consultants Ing, 1o any cempany leskiag o becarme a leader in thir industny,

Sincerely, —

Kyt Romaniuk
Pringipat, Codoon Branding Inc,
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